
Former Tecumseh Site 

Redevelopment  

Visioning Workshop #3 
 

October 14, 2014 



WELCOME! 

Dianne Reese, Mayor 



Introductions 
City of New Holstein 

• Michael Stutz, Chairperson of the CDA 

• Cassandra Langenfeld, City Clerk/Treasurer 

• CDA members 

ECWRPC 
• Eric Fowle, Executive Director 

• Dave Kress, Planner  (he left us!) 

Stadtmueller & Associates 
• Randy Stadtmueller 

• Renee Torzala 

Calumet County UW-Extension 
• Mary Kohrell, Community Development Educator 



The Workshop Process 

Workshop I – August 5, 2014 
• Placemaking (sociability / comfort & image) at the 

community level. 

Workshop II – September 11, 2014 
• Placemaking (access & linkages / uses & activities) at the 

neighborhood level. 

Workshop III – October 14, 2014 
• Concept plans, based on input gathered at Workshops I & 

II, for community members to react to.  



Workshop Expectations 

• Gather community input 

• Recognize scale of opportunity 

• Establish framework for redevelopment 

• (Re)create an identity for the Tecumseh site 

• Identify planning/regulation tasks for the City 

and its consultants 

• Maximize use of property 

• Address potential land use conflicts 

• Ultimately, redevelopment is market-driven 



Tonight’s Program/Schedule 

6:00 – Introduction & Overview 
• Recap of Workshops I & II;  

 

6:15 – Presentation of Redevelopment Concept 

Plans 

 

6:45 – Discussion / Questions 
 

7:45 (at the latest) – Wrap-up & Next Steps 



Importance of Public Input 
• By asking questions and listening, we can discover YOUR needs 

and aspirations.   

 

• This information helps create a shared VISION for the future.   

 

• The VISION provides the foundation for an 

IMPLEMENTATION strategy for new development.   

 

• It takes a PLACE to create a COMMUNITY and a 

COMMUNITY to create a PLACE! 



RECAP OF 

WORKSHOP #1 





Ex. #1: Appreciative Inquiry 
Most mentioned attributes of New Holstein: 
• Parks/Pool 

• Airport 

• Friendliness 

• Safe 

• Schools 

• Centrally-located 

• Small Town/Quiet 

• Railroad 

• Low-cost homes 

• Community pride 

• Garden center /Restaurants 

• Assisted Living/Seniors 

• Good Employment 

• Walkable 

• Clean and well-kept 

neighborhoods 

 

Other common themes:   
 



Former Tecumseh Site Redevelopment Visioning Workshop 
08.05.14      Exercise #2 – Community Identity 
 
 
PURPOSE:  Create a list of qualities and characteristics that define the community 

                     of New Holstein and contribute to its identity and “sense of place.” 

PAST 
(historic) 

PRESENT 
(current culture) 

FUTURE  
(what should/could be?) 

Common Themes 
• Manufacturing/Blue 

Collar 

• Tecumseh 

• Agriculture 

• German Heritage 

• Timm House/ 

Historical Society 

• Hipke Canning 

• Community Pride 

• Strong Work Ethic 

 

Common Themes 
• Small Business 

• Quality schools/ 

athletics 

• Low-cost homes 

• Airport/RR potential 

• Great fire/police 

services 

• Great Fireworks & 

Picnic 

• Bedroom Community 

(commute for work) 

• Great Parks 

• Lack of Retail 

• Peaceful/Safe 

• Good work ethic 

• Aging Community 

Common Themes 
• Attract mix of small 

business and 

manufacturing 

• Use airport and RR 

• Attract younger  people 

• Outdoor recreation - 

(trails, athletics, add mini 

golf, go karts, etc.) 

• Attract TECH workforce 

• Add events/music/food 

• Community Gardens 

• More retail (fast food, 

pharmacy, grocery, coffee) 

• Dog Park /Skate Park 

• Enhanced quality of life 

• Medical Clinic 



Assets 



Former Tecumseh Site Redevelopment Visioning Workshop 
08.05.14      Exercise #4 – Business / Events & Programming Gaps 
 
 
PURPOSE:  Develop a list of business types and events/programming that could be 

                     added in New Holstein to serve the needs of residents and other businesses. 

Business types missing? Events/programming missing? 

Common Themes: 
• Pharmacy 

• Fast Food/ 

Sandwiches 

• Culvers/Ice Cream 

• Technical College 

• Coffee Shop 

• Clothing Store 

• Fitness Center 

• Organic Food/ 

Grocery 

• Car Dealership 

• Brewery/Brew Pub 

• Department Store 

• Dentist 

• Small Manufacturing 

Other ideas: 
• Go Karts/Mini -

Golf/Recreation 

• Daycare 

• Nail Salon 

• Technology Ctr 

• Movie Theater 

• ATV park 

• Wedding Hall/ 

Banquets 

• Electronics 

• Car Wash 

• Shoe Store 

• Papa Murphy's  

 

 

Common Themes: 
• Brew Pub/Beer Festival 

• Community Events/Live Music 

• Lake Activities/Canoe 

• Ethnic Events – German 

• Winter Rec -Skiing/Skating/ Sledding 

• Live Theater 

• Fishing/Outdoor Recreation 

• Farmers Market 

• Community Gardens 

• Car Show 

• Designated Parks -Skate  or Dog Park 

• Young Adult & Senior Events 

• Movie Nights 

• More Sports Leagues 



Ex. #5: Comfort & Image 
Common Themes: 
• Mixed-use – residential with small business/retail 

• Brewery/Brewpub 

• Sports Complex/Fitness (mostly indoor) 

• Community Garden 

• Tech Center 

• Some Park Space/Green Space 

• Tie/connect to Downtown Area 

• Include RR & Airport in plan 

• Create places for people to gather/recreation 

• Create appropriate transition between mixed uses 

• Daycare/Adult Care 

• Warehousing & Light Manufacturing 



RECAP OF 

WORKSHOP #2 





Ex. #6: Connectivity 

Purpose 
• Determine important linkages, and accompanying modes of 

transportation, to/from the former Tecumseh site.  

 

Instructions 
• As a small group, use the city-wide map to identify key 

locations the site/development should connect to.  What 

mode(s) of transportation should be used (walking, biking, 

etc.)? 







Ex. #7: Building Blocks 

Purpose 
• To define and break up spaces within the former 

Tecumseh site.  

 

Instructions 
• As a small group, use the site-level map to generate 

potential street/block patterns for the site.  How does your 

group’s pattern relate the existing street network and 

adjacent railroad? 







Ideas & Issues: 

 

Grid pattern 

evident; 

 

Interior access key 

/ limit amount of 

road; 

 

RR X-ings of 

concern. 



Ex. #8: All Mixed Up 

Purpose 
• Generate discussion about appropriate land use types and 

ratios for the former Tecumseh site. 

 

Instructions 
• As a small group, use the street network map (developed 

for Exercise #7) to identify the mix and location of various 

land uses (residential, commercial, industrial, institutional, 

etc.).  





Low Density Residential 

Commercial / Retail 

Gathering Places / Greenspace 

Industrial 



Ex. #9: Density & Intensity 

Purpose 
• Identify community preferences for the site regarding future 

development patterns (land use, building type/style, etc.). 

 

Instructions 
• Using the worksheets provided, assign a ranking to each 

type of development and offer comments/rationale, as 

applicable. 





Ex. #9 Results: Design Preference 

0

0.5

1

1.5

2

2.5

Single Family Attached Single Family Small Multi-Family Large Multi-Family

Housing 

Housing



Ex. #9 Results: Design Preference 

0

0.5

1

1.5

2

2.5

3

Small Scale Business Condos Medium Scale Business Offices Larger Industrial Reasearch
Building

Office Park

Employment 

Employment



Ex. #9 Results: Design Preference 

0

0.5

1

1.5

2

2.5

�Angled Parking �Parallel Parking �Surface Parking �Structured Parking

Parking 

Parking



Ex. #9 Results: Design Preference 

0

0.5

1

1.5

2

2.5

Free Standing Retail Single Story Strip Street Oriented Commercial Large Retail

Retail 

Retail



Ex. #10: Other Big Ideas 

Purpose 
• Brainstorm potential ideas and generate discussion 

pertaining to the long-term development of the former 

Tecumseh site. 

 

Instructions 
• Using the feedback form provided, jot down any other “big 

picture” ideas that could potentially be rolled into future 

redevelopment concepts and plans. 



Please use the space below to add any other concepts and ideas you may have for the future 
of the former Tecumseh site.  Remember, no idea is too mild or wild. 

EXERCISE #10:  ANY OTHER ‘BIG’ IDEAS? 

Brew Pub 
Fast Food/Restaurant 
Pharmacy 
Any new technology – 
Environmental/Bio energy.   
Jobs and careers  
New retail and restaurants  
Target Store or warehouse 
WMCA/YMCA 
Burger King 
Employment Agency 
Little Caesars 
Sports Center/Mini golf 
 

Technical College 
Green Space 
Farm Land 
Prison/Correction Facility 
Town Square – Gathering Place 
Office with residential above 
Expansion of Mill and Salvage Co. 
Senior Housing  
Downtown businesses 
Theme Park 
ATV/Motorcycle/Snowmobile store 
Indoor Water Park with lap pool 
Tie Historical Area (Wisconsin, Main, RR    
     St.) into the plans.  
Fish Farm 
 



REDEVELOPMENT 

CONCEPT PLANS 



The Challenge…… 



Placemaking is a people-centered approach to the 

planning, design, and management of public 

spaces.  Successful places have four key qualities: 
• They are accessible; 

• People are engaged in activities there; 

• The space is comfortable and has a good image; and  

• It is a sociable place – one where people meet each other 

and take people when they come to visit. 

Placemaking 





To Fox Cities 
32 Miles 

To Fond du Lac 
28 Miles To Kiel 

4 Miles 

To Sheboygan 
25 Miles 

To Manitowoc 
27 Miles 

To Green Bay 
40 Miles 



Tecumseh Site 
 



Concept #1 
Residential Expansion 

Description:  
Typical residential development – 
driven by “Building Blocks” 
exercise, but not a lot of support 
and/or feasibility based on 
current market demands 

Elements Include: 
• Low, Medium & High 

Residential development 
• Commercial/Retail 

Development 
• Gridded street system 
• Park 
• Recreational Trail 
• Redevelopment of 

Downtown (critical) 
Low Density Residential 

Medium Density Residential 

High Density Residential 

Commercial / Retail 

Gathering Places / Greenspace 



Concept #2 
Industrial / Research Park 

Description:  
Typical industrial park 
development.   No targeted 
focus.  Combination of small 
manufacturing and office. 

Elements Include: 
• Focus on industrial 

development; 
• Typical industrial park 
• Some opportunities for 

research / office 
• Park (Gathering space) 
• Recreational Trail 
• Redevelopment of 

Downtown (critical) 

Heavy Industrial 

Small Manufacturing 

Commercial / Retail 

Gathering Places / Greenspace 



Concept #3 
Mixed-Use Urban Village  

Description:  
Similar elements as #1, but more 
intense/dense  and mixed to 
address current market demands 
(rentals, low-maintenance, 
retirement, assisted living, etc.). 
Begins to make a ‘place’. 

Elements Include: 
• Medium & High Residential 

development (different types) 
• More expansive 

Commercial/Retail Development 
w/LiveWork units 

• Industrial/Mfg./Research 
• Gridded street system 
• Park + Urban Parklets 
• Recreational Trail 
• Redevelopment of Downtown 

(critical) 

Low Density Residential 

Medium Density Residential 

High Density Residential 

Commercial / Retail 

Gathering Places / Greenspace 

Heavy Industrial / Manufacturing 



The year 1848 saw revolutions in many European countries, including Germany, as people 
sought political and religious freedoms.  Also that year, Wisconsin gained statehood.  And to 
the forests between Lake Michigan and Lake Winnebago in Wisconsin came German settlers 
from Schleswig-Holstein. They founded New Holstein in Calumet County. 



Place Statement: 
  

New Holstein   

A community proud of its German Heritage that leverages its regional 

agricultural resources and emerging business clusters to become a 

Craft Beer Industry destination. 

  

Core Themes 
Community Driven 

Welcoming gateway 

German Heritage 

Mixed-use – Retail, Office and Residential 

Craft Beer/Wine Industry  

Connect to Downtown 

Authentic, defined spaces 

Activities/Events 

Gathering spaces/Sociability 

Communications 

 

 



Guiding Principles: 
   

•  Establish framework for community leadership and ongoing participation 

•  Provide gateway that welcomes people to a German-themed neighborhood 

•  Create design standards that incorporate German architecture features 

•  Create mixed-use, connected development  

•  Identify and recruit business clusters in the Craft Beer/Wine Industry 

•  Provide enhanced link to Downtown historic district 

•  Identify small business/retail area and an authentic Biergarten  

•  Offer activities and events for all ages 

•  Provide amenities and gathering areas for future tourists/visitors 

•  Develop a consistent brand for business recruitment and tourism 

 



Description: 
Combine 1 & 2 with elements 
of German Heritage with a 
jobs focus on Regional and 
Local (Niche) Agricultural 
Markets 

Elements Include: 
• German-Themed Architecture 
• Public Gathering Spaces 
• Mixed Use / Pedestrian Oriented 

Streets 
• Retail / Office 
• Industrial (Beer/Wine Cluster) 
• Niche Urban Ag Opportunities 
• Resident/Business Amenities 

• Trail 
• Dog Park 

• Downtown Redevelopment 
(critical) 

Concept #4 
German Heritage 

• Br Garden 
• Hops Barns 
• Craft Brewery 
• Bakery / Deli 
• German Restaurant 
• Winery 
• Brewing & Winemaking Research Center (Beer 

School)  
• Local Ag includes: 

• Hops Park 
• Viticulture 

Low Density Residential 

Medium Density Residential 

Brewing Innovation Center 

Commercial / Retail 

Gathering Places / Greenspace 

Agricultural Research Park 



V. LITTLE CHUTE 
Design Guidelines 



Concept #4 
German Heritage 

Low Density Residential 

Medium Density Residential 

Brewing Innovation Center 

Commercial / Retail 

Gathering Places / Greenspace 

Agricultural Research Park 



 
• Beer Garden 
• Hops Barns 
• Vern. Architecture 
• Walkable Retail Promenade 
• Craft Brewery 
• Bakery / Deli 
• German Restaurant 
• Winery 
• Brewing & Winemaking 

Research Center (Beer 
School)  

• Local Ag includes: 
• Hops Park 
• Viticulture 
• Cheese? 

•   

GATHERING PLACES 
German Heritage 



 
• Beer Garden 
• Hops Barns 
• Vern. Architecture 
• Walkable Retail Promenade 
• Craft Brewery 
• Bakery / Deli 
• German Restaurant 
• Winery 
• Brewing & Winemaking 

Research Center (Beer 
School)  

• Local Ag includes: 
• Hops Park 
• Viticulture 
• Cheese? 

•   

RETAIL 
German Heritage 



 
• Beer Garden 
• Hops Barns 
• Vern. Architecture 
• Walkable Retail Promenade 
• Craft Brewery 
• Bakery / Deli 
• German Restaurant 
• Winery 
• Brewing & Winemaking 

Research Center (Beer 
School)  

• Local Ag includes: 
• Hops Park 
• Viticulture 
• Cheese? 

•   

EMPLOYMENT 
German Heritage 



Craft Brewing Industry Clusters 

1. Agriculture (Hops/Grains/Grapes) 
 

2. Brewing Suppliers 
• Equipment & Supplies 

• Ingredients & Processing (Malt, Hops, Stabilizers) 

• Milling & Grain Handling 

• Packaging & Dispensing 
 

3. Brewpubs/Microbrews 
 

4. Restaurants 
 

5. Events 
 

6. Research & Training Center 
 

7. Wine Ingredients & Supplies 



Industry Clusters 
 



Industry Clusters 
 



Industry Clusters 
 



Industry Clusters 
 



Industry Clusters 
 



Industry Clusters 
 



Industry Clusters 
 



Geography  &   

Market Area 



Economic Development Alignments & Potential Partners 



EMPLOYMENT 
German Heritage 



HOUSING 
German Heritage 



URBAN AGRICULTURE 
German Heritage 



QUESTIONS? 

DISCUSSION? 



NEXT STEPS 

 



Redevelopment Schedule 

Master Planning 
Public meetings – Placemaking    August to October 2014 

Completion of Master Plan    December 2014 

CDA and City Council approval of Master Plan Early 2015 

Pre-development marketing and public relations December 2014-Ongoing 
 

Public Redevelopment Funding 
Tax Increment Financing (TIF)Redevelopment Plan Mid 2015 

TIF Plan budget      Mid 2015 

Redevelopment grant applications   Fall 2015 
 

Property Acquisition 
Pre-development environmental planning  Mid 2015 

Legal preparation     Mid 2015 

Resolution of outstanding property taxes and fees Mid 2015 

Tentative as of September 10, 2014 



Redevelopment Schedule Cont. 

Marketing and Developer Selection 
Developer(s) Request For Proposals (RFP)  Early 2015 

Developer(s) selection    Mid 2015 
 

Demolition and Site Reclamation  

Final demolition and site reconstruction plan  Late 2015 

Environmental remediation   Late 2015 

Demolition      Early 2016 

Site reconstruction    Mid 2016 
 

Development Implementation 
Close sale of land to developer   Mid 2016 

Project environmental remediation   Mid 2016 

Project construction    Late 2016 

Tentative as of September 10, 2014 



Frequently Asked Questions 
• A FAQ sheet has been created to share information about the 

Tecumseh Redevelopment Site 

 

• More info can be found on the Facebook Page at: 

https://www.facebook.com/TecumsehNewHolstein  or 

www.stadtmuellerandassociates.com 

 

• The FAQ will continue to be updated 

 

• Do you have any additional questions to add to the FAQ?  

Contact us via e-mail, website, Facebook , phone!  

https://www.facebook.com/TecumsehNewHolstein
http://www.stadtmuellerandassociates.com/


THANK YOU! 


